Wayland Free Public Library 
9 Concord Rd, Wayland, Mass. 0]778 


Minutes of Board of Trustees 
Monday, January 17, 1977. 


_ The meeting was attended by Trustees, Chairperson E. Switzer, 
Vice Chairperson, G. Keller, J. Burke, R. Swain, Director L. Brown, 
and Assistant Director M. Chait. 


The minutes of the meeting of Dec. 13, 1976 were read and 
accepted. 


Louise Brown reported that the town's application for a grant 
of $780,000 under the Public Works Employment Act of 1976 had been 
denied by the Economic Development Administration on Dec. 23, 1976, 
Appreciation was expressed to Mrs. Brown for her dedicated effort 
in applying for the funds, 


Mrs. Brown also reported that the library had applied for a 
special Communication Kit for the Hearing Impaired, which would be 
funded through the Library Services and Construction Act. It was 
Suggested that the library contact each of the shcools directly to 
inform them that this kit is available. 


Notice was made of the parking problem at the Cochituate Branch 
in part because waitresses from Finnerty's are using the parking lot. 


Melissa Chait presented reference statistics, coupled with a 
brief description of each request, for the week of January 3 - 
January 9. These statistics were compiled at the Wayland library 
and the Children's room and the Cochituate branch. 


At the suggestion of the Finance Committee, Victor Pesek, a 
Wayland resident and a heating engineer, has been asked to check out 
the heating plant and the insulation or lack of insulation in the 
attic with a view to reducing the heating costs of the library. His 
investigation will help us in working out our Five Year Plan. 


Further discussion was held on the Five Year Plan. The Finance 
Committee has requested that we determine estimated costs of improve- 
ments and of acquisitions in order that they can make tentative plans 
for future town budgets. 


Considerable time was spent on discussion of the Library Budget. 
On Wednesday, January 12th, the budget was presented by Mrs. Brown with 
some of the trustees present to the Finance Committee, The total budget 
figure showed an increase of 7.9% over last year's budget. The feeling 
was expressed that the budget was a tight budget and further reductions 
would make inroads into basic services provided by the Library, 
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The next meeting of the Trustees will be held on Monday, 
February 28, 1977 at 8:00 PM at the Library. 


Respectfully submitted, 


Rosamond P. Swain ~ in absence of 
Secretary, William Maini. 


WAYLAND FREE PUBLIC LIBRARY 


WAYLAND, MASSACHUSETTS O1778 . BOARD-OF TRUSTEES 


Minutes of Meeting 
Wayland Library Board of Trustees 
Monday, February 28, 1977 


This meeting was attended by Trustees, Chairperson E. Sweitzer, Vice Chairperson 
G. Keller, Secretary W. Maini, V. McCoubrey, R. Swain, James P. Burke, Louise 
Brown, Director. 


The minutes of the meeting of January 17, 1977, were read and accepted as read. 


Louise Brown presented her Director's Report for the month of February including 
circulation statistics for the month of January 1977 compared to January 1976. 

Total circulation for January 1977 was down approximately 5 per cent from last year, 
and this reduction was attributed to adverse weather conditions during this 

period. The Trustees were quite impressed with the total number of telephone 
requests for records information during the month (986) and also the number of 
Single-title (901) and reference searches (485) requested by Library patrons. 


Victor Pesek's consulting engineering report pertaining to the condition of our 
existing boiler and the possible addition of ceiling insulation to the structure 
was reviewed. The Trustees thought it would be best if two other reports on 

the condition of the boiler could be prepared by heating contractors from the 
local area. One such proposal and report will be Prepared by Paul Kardell. 
Louise was asked to solicit another report and proposal from a Tocal heating 
contractor. 


Louise reported that the 1977-78 budget for the Library had been accepted as 
Proposed and that the budget includes the sum of $11,000 for the addition of the 
ceiling insulation and a new boiler system. 


the meeting, it was the unanimous consensus of the Trustees that they would support a 
recommendation to the Town which would make the Library a part of the Historic 
District. 


The meeting which started at 8:00 PM adjourned at 9:30 PM. The next meeting of 
the Trustees will be held Monday, March 21, 1977, at 8:00 PM, 


William L. Maini 
Secretary 
WLM/net 
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Minutes of Meeting 
way land Library poard of Trustees 
Honuay, March 21, 1977 


This meeting was attended by Chairperson ke Sweitzer, Vice-Chairman G. Keller, 
Ve MeCoubrey, R. owain, Louise brown, Director, 


The minutes of the meeting of February 28, 1977 were read and accepted 45 read, 


Louise Brown presented her Director's Report for the month of March, There was 
lengthy discussion of the heating system and, in particular, the condition of the 


local heating contractors also inspected the heating system and their tentative 
reports were read and discussed, Also, Louise Brown had discussed the heating 

plant (with regard to a new addition) with the engineer from the architectural 

firm of Huygens and Tappe. 


The Vokes benefit night had been a successful venture and the Friends of the . 
Library will decide how they want to spend the money. 
Louise Brown reported that interest in the Speed ‘Reading Course haa been very ae 


Jean Walters, a Cochituate Branch staff member, has been appointed to represent...” 
the library on the committee, which will be discussing the future uses of the . 
Cochituate Schoo] Elementary Building. es 

The meeting was adjourned at 10300 P.M. 


Respectfully submitted, v ee 


Rosamond P.. Swain, in absence of 
William L. Maini, Secretary 
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Minutes of Meeting 
Wayland Library Board of Trustees 
Tuesday, April 12, 1977 


This meeting was attended by Trustees, Chairperson E. Sweitzer, Vice-Chairperson 
G. Keller, Secretary W. Maini, V. McCoubrey, R. Swain, and Louise Brown, Director. 


It was noted that Joan Blair was the sucessful candidate for new Library Trustee 
and all Trustees look forward to having Ms. Blair as a member of our Board. 


The Minutes of the Meeting of the month of March were being prepared by Ronny Swain 
and they will be sent out to each of the Trustees as soon as they are ready. 


Since we will be electing as new Chairperson, Vice-Chairperson, and Secretary of the 
Trustees at our next meeting in May, Betty reminded the Secretary that the Minutes 
of Meetings of the previous year should be submitted to Ned Perry’s secretary in the 
Town Office Building. 


Louise Brown presented her Director's Report and considerable time was spent discuss- 
ing the heating system problems and the method of presentation for this line item 

at the upcoming Town Meeting. A comparison was made of all of the preliminary studies 
and suggestions made by Victor Pesek, Consulting Engineer; Crowley Engineering Company; 
Cardel], a heating contractor, and D'Andrea, another heating contractor. The recom- 
mendations are varied and range from simple repairs to the existing system to replac- 
ing the entire boiler plant. It was pointed out that future plans for a new .building 
addition would have a substantial impact on the final method of repair selected. 
Estimated cost of the actual heating repair work varied from $3,000 to $7,500 to which 
the costs of adding ceiling insulation of $2,500 and the preparation of plans and 
specifications of $1,000 were added making a combined total estimate for this work of 
approximately $11,000, the amount shown in the Town Warrants. 


The Trustees decided that the best course of action would be to retain a Consulting 
Engineer to make adetailedstudy of our heating problems and to then prepare plans 
and specifications for the heating modifications and for the installation of the 
ceiling insulation. If the $11,000 item was brought up at Town Meeting our plans 
for retaining a professional engineer would then be discussed. 


Also in preparation for the Town Meeting the Library budget as presented on-Page 71 
of the Warrant Articles was reviewed in detail. 


Betty reported on her hearing with the Wayland Historic District Commission and 
stated that several of the other land owners who had considered joining the District 
had changed their minds. After considerable discussion on this matter by the Trustees 
it was unanimously decided that it would be the Trustees recommendation that the 
Library property still be included in the Historic District. 


The meeting which started at 8:00 PM adjourned at 10:30 PM. The next meeting of 
the Trustees will be held on Monday, May 23, 1977, at_8:00 PM. 


Respectfully sutmitted, 
ee 
Wi¥liam L. Maini 


Secretary 
WLM/ gp 


Wayland Free Public Library 
5 Concord Rd, Wayland, Mass. 01778 


Minutes of Meeting 
Wayland Library Board of Trustees 
Monday, May 23, 1977 


This meeting was attended by Trustees, Chairperson, E. Sweitzer, Vice- 
Chairperson G. Keller, R. Swain, V. McCoubrey, J. Blair and L, Brown, 
Director. Absent: W. Maini, Secretary. 


The minutes of the meeting of April 12 were accepted, 
Joan Blair, newly elected Trustee, was welcomed to the Board. 


A new slate of officers for the Board was unanimously elected, 
They are: George Keller, Chairperson; Ronnie Swain, Vice-Chairperson; 
Virginia McCoubrey, Secretary. 


George Keller expressed the appreciation of the Board to Betty Sweitzer 
for a job especially well done during her term as Chairperson. 


The Board congratulated Louise Brown on the completion of the 
requirements for the Master's degree in Library Science from Simmons 
College School of Library Science. 


A discussion of a night other than Monday for Trustee meetings ensued 
but no conclusion could be reached. Decision postponed until September. 


Since town meeting did not act on the historic district, the Library 
property will obviously not be included in such at this time. 


The speed-reading courses conducted at the Library have been heavily 
subscribed. Wayland: High School teacher Eric Moyer called Louise to 
inquire about sponsorship of summer courses. He is investigating a 

rent-free location in which to meet. 


There was abrief discussion of circulation statistics and whether a 
library-use count should be instituted. It could be helpful in promoting 
the Library in the community, No conclusion. 


Special Library funds income was discussed, It would be interesting to 
find out precisely what these funds are and the amount of income from each, 
There is the possibility that there will be some money left in operating 
expenses for 76-77. This would be spent on a much needed remodeling of 
the circulation work area. The amount would be in the vicinity of $500,00, 


Louise presented the Director's Report. 
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Page 2. Meeting of May 23, 1977. 


The Board officially thanked Bea Jackson, Chairperson of the Friends of 
the Library, for the efforts the group has made on behalf of the Library. 
They will pay the custodial fee at the Senior Citizen's Center which 

is being used for the summer movie series. 


There was a discussion of the Cochituate School Study Committee. Louise 
and Ann Flowers carefully inspected the entire building and concluded it 
would not be suitable for library purposes..either branch of main, 
However, an open mind is to be maintained on the subject, 


Once more the heating problems of the Library were discussed. 
V. McCoubrey moved to direct C.A. Crowley Engineering to prepare bid 
specifications for insulation and correction of heating difficulties. 
Motion was seconded by B. Sweitzer and approved unanimously. 


A discussion of the confidentiality of library circulation records was 
held. Louise will draft a policy concerning this subect to be presented 
at the next meeting of the Board, 


It was decided to resume both policy discussions in various areas plus 
presentations from the various Library departments in the fall. 


The meeting which started at 8:00 pm adjourned at 10:00 pm, 
The next meeting will be held on Monday, June 13, 1977 at 8:00 pm, 


Respectfully submitted. 


/s/ 
Virginia McCounbrey 
Secretary. 
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Wayland Free “Public Library 
9 Concord Rd, Wayland, Mass. 01778 


Minutes of 
Wayland Board of Trustees 
May 23, 1977 


This meeting was attended by Trustees, Chairperson, E, Sweitzer, 
Vice-Chairperson G. Keller, R, Swain, V, McCoubrey, J, Blair 
and L. Brown, Director. Absent : R, Maini, Secretary, 


The minutes of the meeting of April 12, 1977 were accepted. 


Joan Blair, newly elected Trustee, was welcomed to the Board, 
A new slate of officers for the Board was unanimously elected, 
They are: George Keller, Chairperson; Ronnie Swain, Vice- 
Chairperson; Virginia McCoubrey, Secretary, ” 


George Keller expressed the appreciation of the Board to Betty 
Sweitzer for a job especially well done during her term as 
Chairperson. 


The Board congratulated Louise Brown on the completion of. the 
requirements for the Master's degree in Library Science from 
Simmons Collge School of Library Science, 


A discussion of a night other than Monday for Trustee meetings 
ensued but no conclusion could be reached. Decision postponed 
until September. 


Since town meeting did not act on the historic district, the 
Library property will obviously not be included in such at this 
time. 


The speed-reading courses conducted at the Library have been 
heavily subscribed. Wayland High School teacher Eric Moyer called 
Louise to inguire about sponsorship of summer courses, He is 
investigating a rent-free location in which to meet, 


There was a brief discussion of circulation statistics and whether 
a library-use count should be instituted. It could be helpful in 
promoting the Library in the community. No conclusion. 


Special Library funds income was discussed. It would be interesting 
to find out precisely what these funds are and the amount of income 
from each. There is the possibility that there will be some money 
left in operating expeses for 76-77. This would be spent on a much 
need remodeling of the circulation work area. The amount could be 
in the vicinity of $500.00. 
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Louise presented the Director's report. 


The Board officially thanked Bea Jackson, Chairperson of the 
Friends of the Library, for the efforts the group has made on 
behalf of the Library. They will pay the custodial fee at the 
Senior Citizen's Center which is being used for the summer movie 
series. 


There was a discussion of the Cochituate School Study Committee. 
Louise and Ann Flowers carefully inspected the entire building 
and concluded it would not be suitable for library purposes?. 
either branch of main. However, an open mind is to be maintained 
on the subject. 


Once more the heating problems of the Library were discussed. 

V. McCoubrey moved to direct C.A, Crowley Engineering to prepare 
bid specifications for insulation and correction of heating 
difficulties. Motion was seconded by B. Sweitzer and approved 
unanimously. 


A discussion of the confidentiality of library circulation 
records was held. Louise will draft a policy conerning this 
subject to be presented at the next meeting of the Board. 


It was decided to resume both policy disuccions in various areas 
plus presentations from the various Library departments in the 
fall. 


The meeting which started at 8:00 pm adjourned at 10:00 pm. 
The next meeting will be held on Monday, June 13, 1977 at 8:00 pm, 


Respectfully submitted, 


/s/ Virginia McCoubrey 


Virginia McCoubrey 
Secretary. 


Wayland Free “Public Library 
9 Concord Rd. Wayland, Mass. 01778 


Minutes of Meeting 

Wayland Free Library Board of Trustees 

Monday, June 13, 1977 

This meeting was attended by Trustees, Chairperson George Keller, 
Vice-Chairperson Ronnie Swain, Secretary Virginia McCoubrey, William 
Maini, Joan Blair and Director Louise Brown. Jean Walter, a staff 
member of the branch library and a member of the Cochituate School 
Study Committee was also present. 


Jean reported that there had been discussion by the Study Committee 
concerning using the Cochituate School as the main library and as a 
community center. This might possibly turn the present "main" 
building into the branch. This use of the school would require such 
extensive remodeling that the cost would probably equal the cost of 
the current plan for the main library building. Various members of 
the Board expressed negative views concerning this matter. Bill Maini 
agreed to provide Jean with some figures which would indicate the 
financial problems inherent in such remodeling of the school. 


Louise presented the Director's report. 


There was discussion of the possible uses of money which may yet be 
secured from the Economic Development Administration. Louise will re- 
quest that Tony Tappe, library architect, investigate ways in which 
partical funding might be used to the library's advantage. The feeling 
of the board was that if some money does become available, it must be 
wisely spent in a way which would not jeopardize future expansion. 


Melissa Chait, Assistant Director, has requested a leave of absence from 
her position for one year. Ronnie Swain moved to grant this request. 
Joan Blair seconded the motion which was unanimously carried. The leave 
will extend from September 1, 1977 until September 1, 1978. Louise 

will appoint an acting director for this period. 


Ann Flowers, Children's Librarian, will attend the Tenth International 
Conference on Children's Literature in The Hague in the fall. She will 
be Co-Chairperson of the Eleventh Conference to be held in Framingham in 
1978. 


George Keller will make an investigation in order to determine if the 
Trustees could sell the antique secretary (desk) so that the space might 
be used for more shelving. 


Bill Maini stated that Mr. Crowley, Heating Engineer, should be instructed 
to submit a written proposal with a budget estimate for the work which he 
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intends to do. The board will then accept, sign and return the 
proposal to him. 


Due to the lateness of the hour, it was decided to postpone discussion 
of the Confidentiality Policy until the next meeting. 


Ronnie Swain moved that V. McCoubrey be authorized to sign library 
payroll for the summer. Joan Blair seconded the motion. 


The meeting will be held on Monday, July 18, 1977 at 8:00 pm. 
Respectfully submitted, 


/s/ 


Virginia McCoubrey. 


Wayland Free “Public Library 
3 Concord Rd, Wayland, Mass. 01778 


Minutes of Meeting 

Wayland Free Library Board of Trusteés 

Monday, June 13, 1977 

This meeting was attended by Trustees, Chairperson George Keller, 
Vice-Chairperson Ronnie Swain, Secretary Virginia McCoubrey, William 
Maini, Joan Blair and Director Louise Brown. Jean Walter, a staff 
member of the branch library and a member of the Cochituate School 
Study Committee was also present. 


Jean reported that there had been discussion by the Study Committee 
concerning using the Cochituate School as the main library and as a 
community center. This might possibly turn the present "main" 
building into the branch. This use of the school would require such 
extensive remodeling that the cost would probably equal the cost of 
the current plan for the main library building. Various members of 
the Board expressed negative views concerning this matter. Bill Maini 
agreed to provide Jean with some figures which would indicate the 
financial problems inherent in such remodeling of the school. 


Louise presented the Director's report. 


There was discussion of the possible uses of money which may yet be 
secured from the Economic Development Administration. Louise will re- 
quest that Tony Tappe, library architect, investigate ways in which 
partical funding might be used to the library's advantage. The feeling 
of the board was that if some money does become available, it must be 
wisely Spent in a way which would not jeopardize future expansion. 


Melissa Chait, Assistant Director, has requested a leave of absence from 
her position for one year. Ronnie Swain moved to grant this request. 
Joan Blair seconded the motion which was unanimously carried. The leave 
will extend from September 1, 1977 until September 1, 1978. Louise 

will appoint an acting director for this period. 


Ann Flowers, Children's Librarian, will attend the Tenth International 
Conference on Children's Literature in The Hague in the fall. She will 
be Co-Chairperson of the Eleventh Conference to be held in Framingham in 
1978. 


George Keller will make an investigation in order to determine if the 
Trustees could sell the antique secretary (desk) so that the space might 
be used for more shelving. 


Bill Maini stated that Mr. Crowley, Heating Engineer, should be instructed 
to submit a written proposal with a budget estimate for the work which he 
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intends to do. The board will then accept, sign and return the 
proposal to him. 


Due to the latenesa of the hour, it was decided to postpone discussion 
of the Confidentiality Policy until the next meeting. 


Ronnie Swain moved that V. McCoubrey be authorized to sign library 
payroll for the summer. Joan Blair seconded the motion. 


The meeting will be held on Monday, July 18, 1977 at 8:00 pn. 
Respectfully submitted, 


/s/ 
Virginia McCoubrey. 


WAYLAND FREE PUBLIC LIBRARY 


WAYLAND, MASSACHUSETTS 01778 » BOARD OF TRUSTEES 


Minutes of Special Meeting 
Wayland Free Public Library Board of Trustees 
Thursday, June 30, 1977 


The special meeting was called to order at 8:15 p.m. at 
a Town Hall meeting room by Chairperson George Keller. 


Present at the meeting were Trustees Elizabeth Sweitzer, 

William Maini, Joan Blair, George Keller, Virginia McCoubrey. 
Absent: Ronnie Swain. Also present were Louise Brown, Director 
of the Library and Remmert Huygens, President of the 
architectural firm of Huygens and Tappe, Inc. 


This meeting was called to discuss the possible availability , 
of federal money, under the Local Public Works Employment 

Act, Round II, for the use of the Wayland Free Public Library. 
Since the amount of money in the original request has been 

sharply reduced, a revised plan was discussed which would 

fit a reduced re-submission proposal. 


Mr. Huygens presented large drawings of the plans which his 
firm had completed for the Library Building Committee in 1974. 


After considerable discussion of various ways in which a 
reduced sum of money might be used to the best advantage to 
the Library and thus to the town, Betty Sweitzer moved that 
‘the Board accept money from EDA, if same becomes available, 
in order to implement phase one of a building reconstruction | 
program. This would include the installation of an elevator, 
remodeling of the side entrance and site improvement. William 
Maini seconded the motion and it was unanimously carried. 


Further discussion emphasized the fact that this construction 
was an integral and necessary portion of the total plan. 


The meeting was adjourned at 9:15 p.m. 
Respectfully submitted, 


68 ginia McCoubrey 
Secretary 
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Minutes of Meeting 
ayland Free Public Library Board of Trustees 
July 25, 1977 


The meeting was called to order at 8:30 p.m. 


Present were: George Keller, Ronnie Swain, Joan Blair, 
Virginia McCoubrey and Director of the Library, Louise 
Brown. 


The minutes of the June 30, 1977 meeting were read. 
Ronnie Swain moved to accept the minutes with Joan 
Blair seconding the motion, 


An acknowledgement of the EDA application was received 
py the library on July 25, 1977. 


CA, Crowley Engineering, Inc. submitted an estimate 
of $5,750.00 for heating and insulation work. This 
was to be submitted to Bill Maini. for final approval. 


Louise will investigate the terms of the bequest of the 
Draper family as it is not clear exactly what is meant, 


There was a discussion of staff changes as per the July 
25, 1977 director's report. 


A projector has been purchased for the Cochit-uate branch. 
The final print-out of the 76-77 budget will be ready for 
the September meeting. 


The library is supplying a rotating collection of books 

for the Cochituate Nursing Home as well as presenting book 

talks on a regular schedule, 

A Policy on the Confidentiality of Library Records was 

presented by Louise Brown. Joan Blair moved to accept this 
policy. Ronnie Swain seconded the motion and it was unanimously 
agreed upon. 


The meeting adjoumned at 9:45 p.m. 

The next meeting will be Monday, °eptember 19, 1977. 
Respectfully submitted, 

Vifoue [Ne Canbeseg_ 


Virginia McCoubrey 


Wayland Free Public Library 
9 Concord Rd, Wayland, Mass. 01778 


AGENDA - BOARD MEETING Sept. 19, 1977 


Accept minutes of July 25 meeting. 


Reading of Director's Report and distribution of 
Annual Report, 1976-77. 


Distribution of CITP project questionnaire. 


Review warrant article for fall town meeting, Nov. 16. 
Make plans for presentation at that meeting. 


Select Board member for Finance Committee meeting 
Thursday, Sept. 22 at 8 P.M. Discuss our 
recommendations for budget reductions for 1979. 


Review and sign architect's letter regarding 
renovation project. 


Presentation on renovation project by Mr. A. 
Anthony Tappé. 


a. Work schedule 


b. Use of Library Building Committee 


Minutes of Meeting 
Wayland Free-Fublic Library ‘Board. of Trustees 
September 19, 1977 


The meeting was called to order at 8:20 p.m. 


Present were:George Keller, Ronnie Swain, Virginia 
McCoubrey, Betty Sweitzer, Louise Brown and Melissa Chait, 


Absent: Bill Maini and Joan Blair 


The minutes of the July 25 meeting were read. Konnie 
Swain moved to accept the minutes with Betty Sweitzer 
seconding the motion, 


It was decided to postpone consideration of the Director's 
Annual Report until the next meeting of the Trustees, 


Tony Tappe,of the architectural firm of Huygens and Tappé, 
arrived at 8:30 tozpresent Plars and answer questions about 
the $106,000 EDA project which his firm is handling for 

_ the library. 


A discussion of his professional charges of $18,700.00 
took place in which Mr, Tappé explained that the fee is 
disproportionay¥tely high for a relatively small project 
but the work involved is as extensive as it would be for 
a larger project. 


“He also explained the use of “deduct" items as a device for 
insuring that the project comes in at$106,000.00. These are 
items which can be added or substtiracted as the project goes 
&long. Mr. Tappe stated that the cost of the project is 
estimated by cost of materials, an estimaité of the man hours 
involved and provision for the unexpected.. Construction will 
probably take six-months, 


Mr, Tappe conducted a tour for the group in which he indicated 
the location of the elevator as Shown on preliminary sketches, 
Other ideas will be explored before a final decision is made, 
lt is not anticipated that library activities will be disrupted 
to any great degree, 


Town meeting is set for November 16 so it is hoped that construction 
will begin November 17. 


Ronnie Swain moved that four members of the Trustees present 

at the moment sign the contract for Revision of Scope of Work 
as agents of the town, Betty Sweitzer seconded the motion= and 
the vote was unanimous, 


After a discussion on the wording of the article for the November 
16 Town Meeting Warrant, it was decided to make a change in the 
wording. 


There will be a preliminary Budget meeting for all Town Departments 
on September 22 for the purpose of discussing the request of the 
Finance Comm. for a 5% decrease budget. George Keller will attend. 


page 2 
Minutes 


September 19, 1977 


The Friends of the Library group will hold a Sherry Party 
at the Library on:September 25 from 4 to 6. Trustees were 
urged to attend, 


There was a brief discussion of items which could be cut from 
the budget for 1977-78 if such were necessary. Louise will 
prepare a more detailed summary of such items for the next 
meeting. 


Louise gave each Board member a questionnaire from the 

Citizen Involvement Training Project at the U, of Massachusetts. 
This was to be filled out and returned to the Project. 

The meeting was adjourned at 10:35 pim,. 

The next meeting will be Tuesday, October 11, 1977. 


Respectfully submitted, 


Virginia McCoubrey 


Wayland Free “Public Library 
5 Concord Rd, Wayland, Mass. 01778 


Board of Library Trustees Minutes 


The Board of Library Trustees met on October 11, 1977 
at 8:00 pm. Present were Joan Blair, William Maini, Rosamund 
Swain, Elizabeth Sweitzer and Chairman George Keller. Also 
present were Director Louise Brown and Assistant Director, 
Melissa Chait. 


The minutes were read and accepted. The trustees 
reviewed and discussed the notes of the recent meeting of the 
Library Building Planning Committee. Of particular concern 
was the hiring of minority business concerns to do at least 
10% of the work; a requirement of EDA. An affirmative action 
program has been launched and fully documented by Louise Brown 
and the L.B.P.C., in which minority participation has been 
solicited by ads in Spanish speaking newspapers, inner city 
publications and direct mailings. 


Invitations to bid will appear in the legal notices 
section of the Boston Globe, South Middlesex News and other 
newspapers for five days commencing on Friday, October 14. 

Bid documents will be available in the library for contractors 
after 2pm on Tuesday, October 18th. Filed sub-bids will be 
collected on October 28th at 11:00 AM and general bids at 
2:00 PM, November 7. A Board member or member of the L.B.P.C. 
must be present on these dates. 


The trustees agreed to ask Woodford Flowers to be the 
chairman of the L.B.P.C. and to meet with him on Tuesday, 
October 18th at 8:00 PM to discuss the presentation of our 
warrant article in the November 16th Town Meeting. 


We then discussed the formulation of a preliminary budget 
for 1978, in which a 5% reduction in overall expense is 
developed, as requested of all town boards and committees by 
the Finance Committee. This preliminary budget, in essence 
a report on our actual budget plans, priorities and alterna- 
tives, will be submitted to the Finance Committee on October 
17th. Louise Brown expressed extreme reluctance to pare down 
expenses in the materials account, feeling it preferable to 


at 
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cut down on hours rather than quality of library service. 

She tentatively suggested a saving of $5,936 by closing the 
Cochituate branch for two days ($3,487) and the main building 
on Sundays and for two hours on Saturday morning ($2,449). 
The trustees were reluctant to see a partial closing of the 
Cochituate bramcj amd Joan Blair suggested a six day a week 
12:00 to 5:00 PM opening at Cochituate to provide steady ser- 
vice. Ronnie Swain was opposed to our curtailment of the 
popular Sunday opening. We finally agreed to submit a 
listing of possible cuts, together with statistics, in order 
of priority, for the consideration of the Finance Committee. 
Mrs. Brown will report back at the next Trustee Meeting on 
November 7th. 


Respectfully submitted 


Elizabeth C. Sweitzer 
(for Virginia McCoubrey, 
Secretary, Board of 
Library Trustees) 
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Wayland Free “Public Library 
9 Concord Rd, Wayland, Mass. 01778 


Joint Meeting of Board of Library Trustees and Chairman of 
Library Building Planning Committee. 


On Tuesday, October 18th, trustees William Maini, 
Rosamond Swain, Elizabeth Sweitzer and Assistant Director 
Melissa Chait met with Library Building Planning Committee 
Chairman Woodford Flowers to discuss our procedures at Town 
Meeting on November 16th. 


Mr. Maini expressed his concern that we emphasize the 
expenditure of Federal funds will be to implement the "master 
plan" of a future addition and save the town the expense of 
an elevator which must be, by law, installed in new public 
buildings to provide access for the handicapped. The 
available funds of $106,000 granted to us are part of a 
governmental effort to stimulate the economy and the only 
part of our on-going expansion project that can be financed 
by this relatively. small sum is the elevator. 


Theoretical questions likely to be raised at Town 
Meeting were posed for further consideration. Melissa Chait 
reminded the group that although there are relatively few 
permanently handicapped library patrons in Wayland, many 
others have and will become temporarily handicapped. 


Melissa agreed to take slides for a visual presentation. 
Architectural plans will be available for inspection by the 
public in the library and at Town Meeting. Bill Maini will 
get a breakdown of architect's fees, and investigate regula- 
tions concerning public rest rooms, since some library toilet 
facilities are affected by the installation of the elevator. 


The Friends of the Library and the story hour mothers 
will be asked to help to publicize the Town Meeting, since 
there is some concern that we may not have a quorum to do 
business. 


Respectfully submitted, 


Elizabeth C. Sweitzer 
Trustee 


Library Building Comittee Meeting, October 28, 1977. 
Opening of Sealed Bids from the Sub-trades. 


Present: Louise Brown, Terry Cracknell, Woodford Flowers, 
Lorraine Faison and a representative from the Payne 
Elevator Company. 


Woodford Flowers, LBC chairman opened and read the sub-trade 
bids received for the elevator and its installation, and the 
electrical work necessary for the library renovation project. 
The bids from the elevator companies were as follows: 


Atlas Elevator Co. $28,230.00 
Beckwith Elevator Co. 30,350.00 
Payne:Elevator Co. 29,820.00 


The bids from the electrical companies were as follows: 


J.J. Finn Electrical Service $9,700.00 
J.E. Guertin Co., Inc. 5,900.00 
Prescott Corp. 6,266.00 


The disparity in the electrical work bids was noted and the 
possible explanation given by Cracknell that it may be due to 
a difference in dealing with the unknown cost of Boston 
Edison's bringing the 3-phase-wire for the elevator to the 
library building. It was also noted that no separate 
figures were included for the deductive alternatives for 
the project in the various bids, perhaps because they are 
minor alterations in relation to the total project cost. 

It appeared that none of the companies bidding for the 
sub-trades were representative of minorities. The bids 

and any contingencies attached to them were recorded by 
Cracknell for his firm's purposes and to give to the 
general contractors to use in their overall bids due Nov. 7. 
and copies made for Mrs. Brown and Mr. Flowers. 


The LBC will meet again on Tuesday, November 1 to discuss 
and prepare the Town Meeting presentation. 


Lorraine K. Faison 


Wayland Free “Public Library 
9 Concord Rd, Wayland, Mass. 01778 


Board of Trustees ~- Meeting 


AGENDA - November 7, 1977 


- Read and accept minutes of October 11, 1977 meeting 
Also joint meeting of Board and Library Building 
Committee on October 18, 1977. 


- Review of Director's Report 


- LPW Renovation Project 


Building Committee Chairman W. Flowers will report 
on bids received,contingency funds problems, 
letter of intent to contractor, and awarding 

of the job. 


- Budget for 1979. 
Update on present status of the budget process. 


The Library Trustees met on Tuesday, November 15, 1977, at 8:00 P.M, 
Present were ~- Sema Faigen, Lorraine Faison, Jerrold Mitchell and 
Chairman Woody Flowers of the Library Building Planning Committee 
and William Maini, George Keller, Betty Sweitzer and Joan Blair from 
the Board of Trustees, plus Director Louise Brown and Assistant 
Director Melissa Chait. 


Mr. Flowers reported on the bids received from the renovation project. 
The low bid is from the C & Q Construction Company of Auburndale, who 
also satisfy the minority hiring requirement. ‘The total bids leave 
only $600 as a contingency fund, which all present agreed was too low. 
The Trustees agreed to ask permission from the Finance Committee to 
use the sum of $11,000, budgeted for Building Repair, as a contingency 
sum if needed. 


A Letter of Intent, authorizing the contractor to begin work, is ready 
to be signed when the bid is awarded. 


Chairman Flowers presented his short speech to be given at the Town | 
Meeting in support of the warrant article regarding expenditure of the 
funds awarded under the local Public Works Employment Act. A set of 
slides was shown. 


The Trustees then met alone to review the Directors Report. We have 
not heard from the Finance Committee regarding this since submission 
of a reduced preliminary budget on October 17, but reports from the 
community coffees indicate support of library programs. The Finance 
Committee will provide us with specific guidelines, hepefully for 
use at our next meeting. 


Respectfully submitted, 


Elizabeth Sweitzer 
(for Virginia McCoubrey, Secretary 
to the Wayland Library Board of Trustees) 


WAYLAND FREE PUBLIC LIBRARY 


WAYLAND, MASSACHUSETTS 01778 + BOARD.OF TRUSTEES 


Minutes of Meeting 
Wayland Free Public Library Board of Trustees 


December 12, 1977 


The meeting was called to order at 8:10 p.m. by vice-chairperson, 
Ronnie Swain. 

Present were: Louise Brown, Bill Maini, Joan Blair, Betty Sweitzer, 
Ronnie Swain, Virginia McCoubrey. Absent: George Keller. 


Bill Maini moved that the minutes of the November 15, 1977 Tnustees 
meeting be approved with Joan Blair seconding the motion. 


When the Building/Flanning Comm. meets on December 13, they will 
be asked to continue in their positions. They will be required to 
submit a report at the spring Town Meeting. They will decide 
individually if they wish to continue on this committee, 


Bill Maini emphasized the importance of having a knowledgeable 
Building Committee chairperson to implement decision making. Barry 
Stone and Erwin Ziner were suggested by Bill as possible members of 
the Committee. Selectmen will appoint the new member as well as 
confirm the current members. 


The architect's contract was discussed as he has yet to sign the 
document. 58ill suggested that Louise inform the firm that no 
requisitions for. payment can be accepted without a signed contract. 


Ronnie brought up the possibility of a Program Planning and Budgeting 
System being requested by the Finance Committee. This system is 
currently in use by the School Dept. 


Louise presented the results of a questionaire which was distributed 
at the November 16 Town Meeting. The results and analysis are attached. 


No budget guidelines have yet been received from Town Hall. 


Louise stated that she felt there was encouragement for further library 
renovation at the groundbreaking ceremoney and asked how the board 

felt about asking for planning money at the spring Town Meeting. A 
letter from feorge Keller (who was vacationing in Florida) was read 
which stated that he felt this was not an opportune time to request 
money from the town, The Board was in consensus with his view. It 
would be a $600,000.00 project with plans and working drawings coming 
to $45,000.00. The town is apparently in a very economical mood 

and would undoubtedly not approve the expenditure. 


The meeting was adjourned at 9:40 p.m. 
The next meeting will be Monday, January 9, 1978. 


Respectfully submitted, 
a A 

\iveinia McCoubrey 

(Séeretary 


